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A whole business
rebuilt in under 30 days

Survival Scripts sells physician-reviewed prescription medical kits for
storms, travel and everyday emergencies. GREAT TECH rebuilt the
system that runs the business, automated operations the team had
been performing by hand, and redesigned the storefront. Delivered in
under 30 days, at approximately half the cost of a conventional agency
engagement.
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SCOPE OF WORK FOUR PROJECTS, ONE TEAM

What we delivered

A physician reviews every order. A licensed pharmacy fills and ships
it. The business model worked; the systems supporting it did not.

The storefront was built with a drag-and-drop page builder. The product catalog lived in a spreadsheet, and the
only way to publish it was to retype it by hand. With twelve kits, dozens of medications in each, plus pricing, add-
ons and matching rules, a single change had to be made in five places.

We divided the work at the outset. Survival Scripts owned the clinical and pharmacy data. GREAT TECH owned the
software, the design, the automation and the photography. Both sides reviewed every deliverable on a fixed

schedule.
A single system of record Automated operations
Every kit, price, medication and matching rule is stored in A guided quiz built from the client's own clinical rules
one place. All 50 pages are generated from it — product recommends a kit and captures the customer's details at
pages, collection pages, quiz results, thumbnails and the the point of highest interest. Add-on offers are presented
print catalog. One change updates all of them. at checkout. Reviews rotate across the site automatically.
A rebuilt storefront Photography and print
Every page was redesigned — layout, purchase flow and Studio photography of every kit and its contents, a
copy. The physician review now appears before the price. rotating 360-degree view of each bag, and a complete
Checkout and the pharmacy handoff were streamlined print catalog. All produced in house, within the same 30
and brought into the new design. days.
TECHNOLOGY ADVISORY Al SERVICES & MANAGED SERVICES
. CONSULTING .
Planned it L Runs it
The audit, the search BUIlt It Marketing, updates and day-
strategy, the competitive The software, the to-day operations, monthly.
testing and the review automation, the storefront

process. and the photography.



BEFORE AND AFTER HOME PAGE - PRODUCT PAGE

The same information, made
usable

The client's data was accurate. It was written for a pharmacist rather

than for a customer.

Drug codes were rewritten as cards describing what each medication treats. The catalog spreadsheet became a
browsable reference with a matrix of all 38 medications and the kits containing them. Twelve kits were organized
into three collections and a guided quiz. No information was added — it was restructured for the person reading it.
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Prescription-grade
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need them.

d prep

P Physician-reviewed medical kits for your own home, the trail, the
next trip — or for someone you're looking out for. No insurance
@ Take Quiz to Find your Kit middleman, g on a same-day appointment for something

you already know you need.
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Pﬁm%a 3 Whatever kind of ready you're planning for

— and whoever it's for

Three collections, twelve kits — for your own home, the trail, the next trip, or someone you're
equipping for theirs.
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The Disaster Preparedness Kit
$1,399.00 FuLLKIT CONSULT REQUIRED TSA-FRIGNDLY
The Disaster

Preparedness Kit

The

$1,299

We're a Gulf Coast company; we've packed for storm season before.
This is our most complete kit — prescription medications, over-the-
counter drugs, diagnostic supplies, and first aid essentials for the
whole household, physician-reviewed and in the house before
pharmacies close and roads flood, not after,

Everything ships in a hardshell, weatherproof case that keeps
your medications protected.

Included Medications. Supplies. Consultation Refills And Renewals




RESULT

What the client can do now

GREAT TECH

The redesign is a one-time improvement. The system behind it

changes what the team can do every week.

One change, everywhere

Updating a price or a medication in one location updates
the product page, the collection card, the quiz result, the
thumbnail, the medication reference and the print
catalog.

PRODUCT PAGE, AGAINST THE TWO SURVIVAL
LARGEST COMPETITORS SCRIPTS
Time to finish loading 0.53s
Requests to load the page 13
Outside companies loaded 2
Usability score, out of 45 39

We apply the same methodology to any
technology problem

New products without development

Adding a kit is a data entry task. The same applies to
landing pages and add-on offers, which can be adjusted
by the people who manage the margins.

COMPETITOR A COMPETITOR B

3.34s 2.32s
457 161
53 30

Previous storefront scored 19 — improved on all
nine measures

Assess what exists. |dentify where work is being repeated.
Rebuild the system so that it is not. The approach does not

change whether the problem is a storefront, an internal process,

or the reporting a business runs on.
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